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● We further developed the mission statement. 
 
 

● We further refined our belief statements. 
 
 

● We reviewed our work from the previous session related 
to Chapter 1 (Intervention & Identification) and Chapter 2 
(Service Delivery Model) - refining goals, strategies, and 
action steps. 
 
 

● We wrote initial goals, strategies, and action steps for 
Chapters 3, 4 and 5:  Systems of Support, Leadership and 
Communication, and Monitoring and Compliance. 
 
 

● We added a March meeting date to give more group time 
to work on the plan. 


