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● The team wrote and revised the goals, strategies and 
actions steps for Chapters 3, 4 and 5 of the Strategic Plan. 
 
 
 

● The discussions were deep and there were 
arguments/disagreements on some topics. 
 
 
 

● We agreed that this work is not easy. 
 
 
 

● We probed some of the nuts and bolts issues that are at 
stake as we build the Strategic Plan.  
 
 
 

● We ran out of time at this meeting; we agreed to refine 
Chapters 1 & 2 via Google Docs  so members can provide 
comments regarding final chapter language. 
 
 


