
Alameda High School - Master Planning Goals 
 

 

 

Critical Facility Needs (CFN) 
 

Improvements to meet code requirements, student safety, building infrastructure 
systems and preservation of buildings from the deleterious impacts of the 

environment.  CFN items are not prioritized. 
 
 
 

 Accessibility deficiencies throughout campus to be brought up to 

current codes, including  exterior path of travel, Kofman seating, 

stage, Kofman dressing rooms, kitchen, toilet rooms, drinking 

fountains, and way-finding signage 

 Pedestrian safety; Coordinate with City to improve crossings, 

expand pedestrian loading on Encinal Av. 

 Structural/ seismic upgrades 

 HVAC replacement / upgrades 

 Upgrade power, lighting and data systems 

 Phone/clock/bell and PA system upgrades 

 Upgrade emergency lighting 

 Fire and Life Safety improvements 

 Utilities improvement 

 Mitigate deterioration of exterior finishes, roofing, rain intrusion 

 Replace leaking and non-functioning windows 

 Athletic Safety 

 Develop directional signage 

 
 

 
 

Educational Program Needs (EPN) 
 

Improvements that impact student learning environments and support the 
District’s Educational Program/ Education Specifications.  EPN improvements 

impact more than just classrooms and can include libraries, multi-use buildings, 
student services and outdoor teaching areas.  EPN items are prioritized below by 

committee. 
 

1. Science classroom modernized/ enlarged to meet program 
requirements 

2. General classroom modernized/ enlarged where undersized 

3. Library/ Media Center remodel: acoustical separation, breakout 
spaces, Career & College Counseling, instructional space 

4. New Student Union for Student Presentation/Café and outdoor 
seating at Technical Arts Building.  This upgrade also trigger: 

a. Relocate Weight Room to east end of Patton Gym 
(current storage) 

b. Remodel West Wing 1st floor south - replace old cafeteria 
with classrooms, collaborative and support spaces 

5. Administration relocation, remodel & reconfiguration, inc. 
Health Center relocation.  Provides improved supervision and 
quad access. 

6. Upgrade Thompson track & field (remains limited size) or find 
new location for regulation size stadium 

7. Improve secure access at remote entrances (at Historic AHS) 

8. Renewal/remodel of existing main gym & locker rooms - 
acoustical improvements, PA system, bleacher repair and 
exterior maintenance 

9. Adult Transition classroom relocation, remodel 

10. Aquatic Center repairs and modernization: Pool deck, fencing, 
lighting, repair building exterior and bleacher 

 

 

Future Facility Needs (FFN) 
Future Facility Needs are improvements not covered above.  FFN provides desired 

improvements that may include aesthetic considerations, optional upgrades or 
other non-critical but wanted work to each school.  FFN items are prioritized 

below by committee. 

 
1. Develop central Quad, pedestrian boulevards and plazas – 

includes demolition of west old locker room of Patton Gym. 

2. Renovate and modernize performance elements of Kofman 

Auditorium (including rigging, performance lighting, acoustics, 

etc.) 

3. Renovate Patton Gymnasium 

4. Renovate and reconfigure play fields on school site 

5. Develop District use of unassigned spaces 

 
  


