Alameda Unified School District
Special Education Planning Team Summary Talking Points

(key statements that summarize the meeting)

Meeting #2: April 27, 2017

1. The members of the team reviewed information which will provide the
foundation of understanding that will hopefully lead to a streamlined,
efficient, standards-based and consistent Strategic Plan.

2. Team members reviewed additional district performance data and the
district's 2015 Fiscal Crisis Management Assistance Team (FCMAT) report.

3. The members of the team began to review best practices in California
districts and in districts across the nation, and they reviewed the State
Special Education Task Force Executive Summary.

4. Team members began gathering baseline information on the district in
order to make informed recommendations.

5. The problems that we see/feel in our guts are real and measurable and
people are working on them.



